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Execative Sumauy 

The C.D.P. marketing reports of 1986 and 1987 provide a 
background of the marketing practices existent in the West Bank 
and Caza. The major problems and constraints were identified. 
Based upon production and market data, some projections of market 
r e q u i r e m e n t s  were suggested. These included m a r k e t i n g  
organization and procedures together with training and education. 
Using this background of information, this report addresses the 
i m p l e m e n t a t i o n  of a c o m m e r c i a l  production and marketing 
operation. This then is the culmination of long tern plans and 
activities. 

The recent agreement between the European Economic Community 
and Israel provides the opportunity and the necessity to develop 
the marketing program and places a deadline of operational 
capability by the 1988-1989 production season. Remarkable 
progress has been made to date. It is the result of a high 
degree of cooperation by many individuals and organizations. 

C.D.P. is proriaently involved in the training and education 
of the people who vill be involved in the production, grading, 
packaging, shipment and marketing of the products. This training 
program vill continue as the operation grows and develops. It 
will also extend to other cooperatives in Gaza and the West Bank 
as they become involved in comnercial marketing programs. 



Europe and Hid-East Market Belatione 

A study of marketing agriculture products of the West Bank 
and Gaza requires a consideration of the total market area that 
may be reached by the products. In a general sense, this means 
Europe and the Mid-East. In this geographic area, a potential 
market exists. The area also includes the production of each 
country that is seeking a market - domestic and export. In 
addition to competitive factors, there exist problems created by 
economic, political and technological differences. A11 of these 
are in a continual state of change. It is difficult to analyze 
and to anticipate the effects of these factors and the changes 
that are taking place. Eowever, intelligent judgements are 
essential. 

The major market targets are the importing countries of 
Western Europe that have large populations and relatively high 
per capita incomes and standards of living. These countries 
import large quantities of agricultural crops to supplement their 
own production. The Western European countries are organized 
into mutual benefit groups. The most important is the European 
Economic Community (E.E.C.) and the second ie the European Free 
Trade Association (I3.F.T.A). Within these two group@, t h e  
production of Western Europe has free market access and is 
subject to certain production controls. .There also exist certain 
requirements and restrictions for access to the markets from non- 
member countries. 

A secondary export market target would be the eastern block 
countries of Europe. These countries are not organized and are 
approached country by country, often by bi-lateral inport/export 
agreements or the general agreements on trade and tariffs (GATT). 
Each country has existing trade agreements and traditional 
economic and political relations. Mt-ch of the trade is by 
barter. 

A third export target would be the Arab countries as a 
group. Generally there are few trade agreements o r  trade 
restrictions. However, competition and domestic production 
provide some difficult problems. There is within this group an 
increasing requirement for a high quality product properly graded 
and packaged. 

Let us return to the E.E.C. for some specific observations- 
Thi s  market is by far the most important in both volume of 
product and economic return. It dominates the whole Hid-East and 
European area. It is also considered a major market on a world- 
wide scale for both imports and exports. It sets the standards 



for all market disciplines and demands superior product quality 
and packaging. Even vith these restrictions, it is a very 
competitive market and is most adequately served by product. 

The influence and dominance of E.E.C. increases, and the 
influence of the Community politically and economically becomes 
atrongzr year by year. Because of the benefits that accrue to 
its members, there is a desire on the part of other countries to 
join the E.E.C. Periodically other countries are admitted. They 
are required to conform to specific regulations and standards of 
business perfornance. They are admitted only if they can make a 
significant contribution of product or industrial development. 
Each country must share in the economic growth of Western Europe. 

The expansion of E.E.C. brings about many changes. This has 
been especially true with the admittance of Spain. In refcrence 
to agriculture, Spain produces major quantities of products that 
are early season vegetables and fruits normal to the production 
of Wid-East and North African countries. The E.E.C. provides a 
graduated adjustment to the inclusion of products from new 
members. Upon completion of the adjustments, the members enjoy a 
relatively free exchange of products and business relations. 

Hany of the countries that have been exporting agricultural 
products to E.E.C. are trying to adjust to anticipated changes. 
Year by year the bi-lateral agreements between the E.E.C. and 
non-members are becoming more restrictive and criteria of entry 
more difficult. - 

T h e  administrative legislature of the E.E.C. carefully 
considers the effects of its relations with members and also non- 
member countries. They recognize the adverse economic effects on 
some of their traditional business relations. They also consider 
the value of non-member trade relations involving exports from 
E.E.C. There are strategic political relations that need to be 
maintained. As with most economically advanced countries, there 
is a desire to ausist developing economies by providing technical 
a n d  f i n a n c i a l  a s s i s t a n c e .  In s o m e  c a s e s  s p e c i a l  t r a d e  
concessions are made or special trade agreements are negotiated . 
Fortunately in this reference, the E.E.C. has considered the 
importance of assistance to the Palestinian people of the West 
Bank and Gaza. 

Since 1967 when the territories of the West Bank and Gaza 
were militarily occupied by the I.D.F. and administered by the 
Civil Administration o f  Israel, these two areas have not been 
permitted to export any products to E.E.C. During this period, 



there has also been a decline in the traditional export of 
products to Jordan, due to the development of the east bank of 
the Jordan River. Jordan has become generally self sufficient. 
As a result, the Palestinian people have need to find a new 
outlet for products to Europe. Israel continued to refuse to 
permit any shipments of products to the E.E.C. from the occupied 
territories. 

During this time, there was also a decline in the shipments 
of agricultural products from Israel to the E.E.C. (Reference No. 
3 ). There was an increase of winter fruits and vegetables from 
Greece, Horocco, Canary Islands, Cyprus and other Uediterranean 
countries that were very competitive to products of Israel. 
During the last five yeara, especially aince the enlargement of 
the E.E.C. to include Spain, there has been a more rapid decline 
i n  the winter season crops from Israel. For example, the 
"zipper" skin oranges introduced by Spain have proven to be the 
fastest growi,ng part of the E.E.C. orange market. Only by moving 
to the more exotic crops such as avocado, mango, flowers, potted 
plants, etc. has Israel been able to maintain a presence in the 
E.E.C. market. Thus the bargaining power of Israel vith the 
E.E.C. has deteriorated. 

During the last tvo years, there has been an accelerated 
effort by the Palestinian people to gain permission to ship 
products to the E.E.C. Finally with major support by the E.E.C., 
an agreement has been negotiated between Israel and the E.E.C. 
permitting independent and direct shipments from the West Bank 
and Gaza. The E.E.C2 vill grant the West Bank and Gaza shipments 
a p r e f e r r e d  o r  m o s t  f a v o r e d  s t a t u s  relative to entry 
requirements. 

In the event that permission ray be granted for access to 
the E.E.C., the Palestinian marketing cooperatives during the 
last two years have considered a marketing structure and 
capability. The time to implement these plans has now arrived. 
The CDP marketing reports of 1986 and 1987 described such a 
marketing structure and its program (Reference No.1). The 
members of the Union are the district marketing cooperatives. 
The new Union has been active in the development of plans for a 
program involving the 1988/1989 market season. 

The initial operation will be limited to a few crops and a 
limited tonnage. It is imperative that these shipments are 
successful. Many factors are cooperating in a joint effort to 
make sure that they will be successful. 



The E.E.C. will provide a careful overview and monitoring of 
the agreement allowing direct and independent shipments. Any 
disruptions, violations or delays in the shipments vill be 
corrected and documented and will be considered in reference to 
future agreements. Further, if the shipments are sucessful and 
effective production and marketing capability is demonstrated, 
further assistance vill be provided in terms of technical and 
financial help. 

The government of France, a member of E.E.C., together with 
importing and wholesaling companies of France are cooperating. A 
consultant has been provided by the French government to develop 
operational plans, and an experienced operational consultant will 
be providedto assist in supervision of the preparation of the 
products for market. 

The importing and wholesaling companies of France are 
helping to develop market plans for specific crops to be produced 
and narketed. They will provide rarket information and 
standards of grade and packaging, also assistance in the market 
operations and procedures. An agreement of intent has been 
signed vith the Union specifying the crops to be produced and the 
estimated tonnages to be marketed. 

An independent and commercial forvatding company (Daffna) 
will provide all transport and shipping services, including 
product certification and security inspection, from the packing 
station to the port of entry in France. 

The Jericho Marketing Cooperative will be the member of the 
Union that will produce the products and prepare them for market. 
Members of the cooperative have been identified vho will grow and 
harvest the designated crops. They have been included in the 
plans a s  they have developed and have been party to the 
discussions vith the French marketing people relative to product 
varieties, quality requirements, volume of product and shipping 
seasons. 

ANERA is participating i n  the project by furnishing 
technical and financial assistance in the construction of the 
packing station and cold storage room. Their interest and 
participation has been a part of this development for the last 
two years and will continue with technical service in the plant 
operation. The packing s t a t i o n  and facilities will b e  
operational for the products of this year's production. 



The e q u i p m e n t  d e s i g n  a n d  i n s t a l l a t i o n s  f o r  t h e  p a c k i n g  
s t a t i o n  v i l l  b e  p r e p a r e d  a n d  f u r n i s h e d  by a  F r e n c h  company 
( C a u s t i e r ) .  The components  t h i s  f i r s t  y e a r  v i l l  be s i m p l e  a n d  
l o w  t e c h n o l o g y .  They  v i l l  b e  m o d u l a r  i n  d e s i g n  a n d  c a n  b e  
expanded a s  t h e  o p e r a t i o n  e x p a n d s  a n d  a s  d i f f e r e n t  c r o p s  a r e  
i n v o l v e d .  

An i m p o r t a n t  component o f  t h e  p r o j e c t  w i l l  b e  t h e  t r a i n i n g  
and e d u c a t i o n  t o  b e  p r o v i d e d  by  C.D.P. S t a r t i n g  i n  1 9 8 7 ,  a  
p r o g r a m  ' of  t r a i n i n g  h a s  been  d e v e l o p e d  i n  c o o p e r a t i o n  v i t h  t h e  
a g r i c u l t u r a l  c o o p e r a t i u e r  a n d  t h e  g o v e r n m e n t  o f  C y p r u s .  
( R e f e r e n c e  No. 8 ) .  A d e t a i l e d  p r e s e n t a t i o n  o f  t h i s  t r a i n i n g  
program i s  p r e s e n t e d  separately i n  t h i s  r e p o r t .  It i s  i m p o r t a n t  
t o  n o t e  t h a t  a l l  f a c t o r s  i n v o l v e d  i n  t h i s  m a r k e t i n g  deve lopment  
p r o j e c t  a re  c o o p e r a t i n g  i n  t h e  t r a i n i n g  p r o g r a m  a n d  a s s i s t i n g  
v i t h  t h e  s e l e c t i o n  o f  t r a i n e e s  a n d  t h e  s p e c i f i c  j o b  d e s c r i p t i o n s  
and  d i s c i p l i n e s  i n v o l v e d *  

I n  summary ' f o r  t h i n  s e c t i o n  o n  Europe a n d  Mid E a s t  Market  
R e l a t i o n s ,  i t  i s  s i g n i f i c a n t  t o  n o t e  t h a t  t h e  West Bank a n d  Gaza 
a n d  its P a l e s t i n i a n  p e o p l e  h a v e  a n  o p p o r t u n i t y  t o  become an 
a c t i v e  p a r t  o f  t h i s  m a r k e t  a r e a .  It i s  a l a o  an o p p o r t u n i t y  t o  
c r e a t e  a n  i d e n t i t y  a n d  a c a p a b i l i t y  t o  be' a n  e f f e c t i v e  ' f a c t o r  t o  
improve  t h e  economic  w e l f a r e  o f  t h e  p e o p l e .  



I 

COOPERATIVE NARKETIUG PERSPECTIVE 

T o d a y  i s  I n t e r n a t i o n a l  Cooperative Day. I t  i s  r e c o g n i z e d  
rror1C:iide a n d  provides a  publ ic  ernphasis a n d  recognit ion t o  the  
ro l e  cooperat ives  play in  c o n t r i b u t i n g  t o  econonic and c u l t u r a l  
growth.  A n d  so t o d a y ,  h e r e  i n  J e r u s a l e a ,  we jo in  o t h e r  such 
meetings i n  nany c o u n t r i e s  t o  provide our own ce lebra t ion  o f  t h e  
cooperat ive  novenent i n  t h e  Hest Bank and Gzza. 

A b r i e f  s t z t e z e n t  n u s t  be nade a t  t h i s  p o i n t  r e l a t i v e  t o  the  
r o l e  o f  C D P  i n  the  program today. As nos t  o f  you k n o w ,  CDP by 
c h a r t e r ,  c c n t r a c t  and permission i s  he re  i n  t h e  b e s t  Bank and 
Gaza t o  p r o v i d e  t r a i n i n g  educat ion and technica l  a s s i s t a n c e  t o  
cooperat ives .  I t  does n o t  hzve noney t o  lend and i t  i s  forbidden 
t o  engaae i n  any a c t i v i t y  t h a t  can be considered p o l i t i c a l .  This 
r e s t r i c t i o n  app l i e s  t o  a c t i v i t i e s  wi th in  the  West Bank as wel l  as 
r e l a t i o n s  ex te rnz l  t o  the  Uest Bank. tie know t h a t  i t  i s  very 
d i f f i c u l t  t o  s epa ra t e  pol i t i c a l  cons ide ra t ions  from economic and 
organiza t iona l  f a c t o r s .  Espec ia l ly  i n  t h e  realm of marketing and 
na rke t i  ng s t r u c t u r e s ,  pol i t i c a l  f a c t o r s  a r e  important ly  invol  ved. 

. B u t  f o r  a l l  our a c t i v i t i e s  and f o r  t he  d i scuss ion  today i t  must 
be understood t h a t  COP wi l l  p a r t i c i p a t e  d n l ~  on sub jec t s  t h a t  a r e  
econoaic and o p e r a t i ~ n a l .  . - 

The  t h e m e  c h o s e n  f o r  t h i s  m e e t i n g  i s  ' C o o p e r a t i v e  
Marketing'. To s e t  t h e  s t a g e  f o r  t odsy ' s  d i s c u s s i o n s ,  l e t  us 
t a k e  e look a t  some o f  t h e  rVa1-:ties fzc ing  t h e  marketing of 
a g r i c u l t u r a l  and n o n - a g r i c u l t u r a l  p roduc t s  i n  t h e  modern and 
h i g h l y  t e c h n i c a l  wor ld .  He need t o  a s k  o u r s e l v e s  some very 
se r ious  quest ions .  Many of the9  w i l l  a r i s e  a s  a consequence of 
t h e  ~ c s t  d i f f i c u l t  c o n d i t i o n s  i n  which we l i v e  - c o n d i t i o n s  
pol i t i c a l ,  econoaic, and c u l t u r a l  , t h a t  a r e  more c r i t i c a l  t h a n  
those f a c i ~ g  nos t  o t h e r  people. Hot ignorf ng  t h e s e  cond i t i ons ,  
w2 hcwever, must look t o  prograos t h a t  wi l l  y i e l d  the  g r e a t e s t  
p o s s i b l e  r e t u r n  f o r  t h e  l i n i t e d  volune of p r o d u c t  which we 
c r e a k .  

S o  w i t h  t h i s  p r e f a c e ,  l e t  u s  c o n s i d e r  t h e  theme  o f  
narket ing.  Harketing i s  a  general  t e r n  t h a t  i s  applied t o  a l l  
a c t i v i t i e s  t h a t  a r e  i n v o l v e d  i n  t h e  p r o c e s s  o f  c r e a t f n g  a  
conzodity t h a t  wi l l  s a t i s f y  a  consumer dezand.  The n a r k e t i n g  
p r o c e s s  b e g i n s  and ends  w i t h  t h e  consuze r .  Where a r e  ou r  
c ~ s t z = z r s  ar,d w h a t  d o  t h e y  want? T h i s  i s  the f i r s t  o b j e c t i v e  o f  
n a r k ~ S i ; ; ~ .  

C2ns;lzers a r e  erery!ihere, b u t  f o r  t h e  p3rpose o f  a na rke t ing  
- >  

d i s c ~ s s i o n  i t  i s  c o n v e n i e n t  t o  g roup  t h e  c o n s u n e r s  i n t o  
? I :eo;r2?nic a r c a s .  1 ,  t h i s  can l e a d  t o  i! grocping  t h z t  
I< .. c2csis:t c f  c 2 n s t . r : s r s  k h a v e  ccnr:.cn c u l t u r a l ,  e c c ~ c a i c  z r  i ,:-, , - 4 . b . " ; -  ,.: - - " - , . A  
L .- _ - . .  . - . , , z r i s : i c s .  I n  t h i s  c2?tz::i-, l e t  U S  1 ~ ? k  J l i  tL: . 6 

' 1 
. . . . . . .. . . . . . . . . . ,. I . .  . i :  i t .  arc:; t!;;!t c t j :  2 c o . : s i d ? r t i  b :  t :  . 



The f i r s t  i s  t h e  dc::es'cic a a r k e t  o f  the West e a n k  a n d  G a z a .  
I t  has t h e  p o s s i b i l i t y  o f  y i e l d i n g  quick b e n e f i t s  and \ f i l l  
provide  market  e x p e r i e n c e  f o r  t h e  o v e r a l l  marke t  s t r u c t u r e .  
I r r e s p e c t i v e  of  t h e  s e a s o n a l  o v e r - s u p p l y  o f  a g r i c u l t u r a l , '  ' 

products,  i t  i s  p o s s i b l e  t o  use t h e  doaes t ic  'market a reas  f o r b a  ' . 
grea t e r  volume of bus iness  i f  i t  i s  e f f e c t i v e l y  organized. I t  'is 
noted t h a t  i n  most H id -Eas t  c o u n t r i e s  t h e r e  i s  a  c o n t i n u a l  , 
i n c r e a s e  i n  d o a e s t i c  c o n s u n p t i o n .  A r e c e n t  s t u d y  of Turkey 
revealed t h a t  over 90-f a g r i c u l t u r a l  production i s  used i n  t h e :  . 
domestic market. By adding a  sys t eo  of a t t r a c t i v e  and convenient ' 

w h o l e s a l e / r e t a i l  a a r k e t  c e n t e r s  i n  a1 1 p o p u l a t i o n  a r e a s  t h e  
people a r e  b e t t e r  served and aore  domestic product i s  used. I f  
s t o r a g e  f a c i l i t i e s  a r e  added t o  t h e  market  c e n t e r s  p r o d u c t  
qua l i t y  and narket  l i f e  can be extended and made more a t t r a c t i v e  
and usab le .  In most c o u n t r i e s  t h e  domest ic  market  forms a n  
important p a r t  of t h e  o v e r a l l  program of n a r k e t i n g .  In  t h i s  
r e f e r e n c e , '  however, d o  n o t  c o n s i d e r  t h e  domestic market a s  a 
duoping area f o r  products  not  s u i t a b l e  f o r  t he  expor t  m a r k e t s .  
Careful ly  consider t h e  needs o f  t h e  domestic consuners.  S a t i s f y  
the  quest ions:  1) Are a l l  of t h e  p roduc t s  t h a t  t h e  consune r  
needs o r  wants by k i n d ,  q u a l i t y ,  packaging, e t c .  being o f f e r e d  
f o r  s a l e ?  2 )  Are t h e  products a v a i l a b l e  a t  a l l  poss ible  t imes 
when demanded? 

I 

I t  i s  important t o  keep i n  m i n d  t h a t  the  domestic consumers ! 

a r e  usual ly  very d i f f e r e n t  t h a n  t hose  of the  o t h e r  market a r e a s .  
They ~ u s t  be served by-the products t h a t  a r e  t r a d i t i o n a l  t o  t h e i r  ..- cu l tu re .  . T h i s  means t h a t  those  c rops  mus't be prsper ly  included 
i n  the  production schedules .  

The dorzlgstic oa rke ;  has  many a d d i t i o n a - l  advantages  t h a t  
should be noted.-, Local p r o d u c t i m  h a s  i n ~ e d i a t e  access  t o  t h e  - 
market, meaning l e s s  time and l e s s  t r anspor t  c o s t s .  There i s  a 
quick r e t u r n  of  money and t h e  s a l e s  a r e  p redominant ly  c a s h .  
P r o o p t  consunp t ion  means p r o d u c t s  can be p rov ided  a t  p r i n e  
qua1 i t y  1  eve ls ,  and maxioum y i e l d .  The market organizat ion i s  i n  
d i  r ec  t c o n t a c t  w i t h  r e t a i l e r s  and consuners. Conrnunication i s  
quick and d i r e c t .  The na rke t  o rganiza t ion  can r e a c t  t o  changes 
i n  consumer demand. I t  should never assume t h a t  the  domestic 
consuners a r e  a  ' cap t ivem o r  assured custoaer.  They shou ld  be 
t r ea t ed  a s  the  most valuable  a s s e t .  

The second market a r ea  t o  be considered i s  Jordan. A s  a l l  
of you k n o w ,  Jordan i s  t r a d i t i o n a l l y  and fo r  many years  has been 
the  primary and most important  expor t  market f o r  West Bank and 
G a z a  ( c i t r u s )  production.  Jordanian developaent of the  East  Bank 
o f  the Jordan River i n  the  l a s t  twenty years h a s  grea t ly  changed 
t h e  A c m n  narke t  requi renents  a n d  oppor tun i t i es .  As noted i n  an 
e a r l i e r  r epo r t  the kinds  of products  and volune of products t h a t  
can b~ exported t o  Jordan i s  decreas ing year by year .  Serving 
t h i s  s a r k e t  i s  r e s t r i c t e d  f u r t h e r  by spec i f ied  dates  o f  en t ry  and 



, , I n  t h e  f i r s t  y e a r  o f  t h i s  agreement i t  w i l l  be  necessary  t o  '"'' .' 

use some o f  t h e  f a c i l i t i e s  o f  I s r a e l  t o  consummate s h i p m e n t s .  
H o w e v e r ,  t h e  E E C  h a s  p l e d g e d  a 1 1  n e c e s s a r y  a s s i s t a n c e ' f n  . . 
f a c i l i t a t i n g  sh ipaents .  Mak ing  t h e  i n i t i a l  sh ipments  I s  o n l y :  t h e  
f i r s t  c h a l l e n g e  t o  be faced. J .  

i 
L e t  us t ake  a  w i n u t e  t o  c i t e  a few o f  t h e  developments t h i s  

c h a l l  enge demands. I 
, I 

\ I 

1 Develop a b u s i n e s s  o r g a n i z a t i o n  capab le  o f  p r o v i d i n g  a  
market  o p e r a t i o n  

2 Procure a  m a r k e t  r e l a t i o n s h i p  w i t h  t h e  European m a r k e t  
3 I d e n t i f y  a  p r o d u c t  o r  p r o d u c t s  t h a t  r e p r e s e n t  a  demand 

by t h e  European marke t  
4 C o n s t r u c t  f a c i l i t i e s  capab le  o f  h a r v e s t i n g ,  hand1 i n g ,  

p r e - c o o l  i n g ,  g r a d i n g ,  p a c k i n g ,  a n d  t r a n s p o r t i n g  
p e r i s h a b l e  p r o d u c t s  

5 Produce a  h i g h  q u a l i t y  p r o d u c t  f n  commercia l  volume 
6 Develop t h e  management c a p a b i l i t y  t o  ensu re  d e l i v e r y  o f  

t h e  p r o d u c t  t o  t h e  marke t  
7 Ob ta in  f i n a n c i a l  s u p p o r t  
8 T r a i n  a n d  s u p e r v i s e  p e o p l e  a t  a l l  l e v e l s  o f  t h e  

o p e r a t i o n  

A l l  o f  t h i s  and more must be accompl ished w i t h i n  t h e  n e x t  
t w e l v e  months. F u r t h e r ,  n e a r l y  a l l  o f  these  deve lopments  w f l l  

I 

need t o  be pursued a t  t h e  same t ime.  T h i s  f s  a t i n e  when e v e r y  - 
human r e s o u r c e  m u s t  u n i t e  a n d  w o r k  t o g e t h e r  f o r  a common 
o b j e c t i v e .  I - 

I 

I t  must be r e c o g n i z e d  t h a t  even f f  t h i s  e f f o r t  f s  s u c c e s s f u l  
and shipments a r e  made t o  Europe f t  w i l l  o n l y  r e p r e s e n t  a very- 
s m a l l  f r a c t i o n  o f  t h e  t o t a l  p r o d u c t i o n  o f  t h e  O c c u p i e d  
T e r r i t o r i e s .  I t  a l s o  may, i n  a l l  p r o b a b i l i t y ,  b e  more expens i ve  
t h a n  t h e  v a l u e  o f  t h e  p r o d u c t  s h i p p e d .  B u t  t h e  v a l u e  o f  a 
s u c c e s s f u l  o p e r a t i o n  i s  f a r  more  i m p o r t a n t  t h a n  t h e  c o s t s  
i n v o l v e d .  You have  me t  t h e  cha l l enge !  You have p repa red  t h e  
f a c i l  i t i e s ,  t h e  o r g a n i z a t i o n ,  t h e  growers, t h e  s k i l l s  o f  m a r k e t  
d i s c i p l i n e  a n d  m a n a g e m e n t  r e s p o n s f b i l i t y  t o  move t o  new 
c h a l  lenges.  

The European m a r k e t  may become i m p o r t a n t  b u t  t h e  m a r k e t i n g  
c a p a b i l i t i e s  w i l l  p r o v i d e  a c c e s s  and  s u c c e s s  i n  many o f  t h e  
m a r k e t  a r e a s  a l r e a d y  m e n t i o n e d .  Should,  t h e  s i t u a t i o n  i n  t h e  
M i d d l e  E a s t  become m o r e  s t a b l e ,  t h e s e  $ ; k i l l s  e a r n e d  t h r o u g h  
e x p e r i e n c e  a n d  t h e  p r e s e n c e  o f  a n  e f f e c t i v e  a a r k e t f n g  
o r g a n i z a t i o n  w f l l  b e  a  d i s t i n c t  a d v a n t a g e .  T h e  E u r o p e a n  
o p p o r t u n i t y  Day be t h e  means by wh ich  you  can g a i n  t h e  c a p a b i l i t y  
and techno logy  t h a t  i s  e s s e n t i a l  i n  t o d a y ' s  markets.  



Any e x p o r t  program t o  any o f  t h e  Arab c o u n t r i e s  w i l l  r e q u i r e  
s p e c i a l  p l a n n i n g  a n d  s p e c i f i c  a r r a n g e m e n t s  f o r  f i n a n c e ,  
t r a n s p o r t ,  p r o d u c t  k i n d  a n d  q u a 1  i t y ,  a n d  d o c u m e n t a t i o n .  
Shipments can be deve loped  j o i n t l y  w i t h  J o r d a n  o r  independent l y ,  
i f  s p e c i a l  a d v a n t a g e s  c a n  be o b t a i n e d .  W h i l e  t h i s  may be a  
d i f f i c u l t  m a r k e t  a r e a  t o  s e r v e  i t  does h a v e  some i n h e r e n t  
advantages: 

1 The peop le  have a  common language and  c u l t u r e .  
2 T h e  p e o p l e  s h a r e  a  common p r e f e r e n c e  f o r  t h e  

t r a d i t i o n a l  p r o d u c t s  o f  t h e  West Bank and Gaza. 
3 T h e r e  i s  a  common f i n a n c i a l  s y s t e a  t o  f a c i l i t a t e  

exchange. 
4 T h e r e  i s  a n  h i s t o r i c  p a t t e r n  o f  t r a d e  and b u s i n e s s  

r e l a t i o n s  among t h e  Arab c o u n t r i e s .  

These advantages mean t h a t  t h e  Arab c o u n t r i e s  w i l l  c o n t i n u e  
t o  b e  a  p o t e n t i a l  m a r k e t  a r e a ,  one w h i c h  o u r  p r o d u c e r s  and  

- m a r k e t e r s  shou ld  be ready  t o  e x p l o i t  t o  t h e  f u l l e s t .  . 
The l a s t  m a r k e t  a r e a  t o  c o n s i d e r  i s  Europe .  S i n c e  t h e  

o c c u p a t i o n  o f  t h e  West Bank and Gaza, t h e  European a a r k e t  a rea  
has been e s s e n t i a l l y  i n a c c e s s i b l e  t o  P a l e s t i n i a n  producers.  The 
West Bank and  Gaza h a v e  been i s o l a t e d  and p reven ted  f r o m  any 
s i g n i f i c a n 3  d e v e l o p m e n t  d n d u s t r i a l l y ,  a g r i c u l t u r a l  l y ,  o r  
economica l i y .  I n  t h e  meantime, t h e  c o u n t r i e s  o f  Europe have made 
a  phenomenal g rowth  and deve lopment .  . Huch  o f  t h i s  h a s  h a d  a  
d i r e c t  b e a r i n g  on t h e  a a r k e t  s t r u c t u r e ,  t h e  p r o d u c t i o n  p r a c t i c e s ,  
t h e  p r o d u c t s  o f f e r e d  f o r  marke t  and t h e  demands o f  consu'mers. 
Th-e s ~ p h i s t i c a t i o n  o f  t e c h n o l o g y  i n  a l l  phases o f  change has 
p l  aced t h e  P a l e s t i n i a n  p e o p l e  a t  a  ve ry  g r e a t  d isadvantage,  

A l l  o f  t h i s  i s  m e n t i o n e d  n o t  t o  t o t a l l y  d !scourage t h e  
p e o p l e  f r om any  h o p e  o f  r e a c h i n g  t h i s  m a r k e t  a r e a  b u t  t o  
emphasize t h e  g r e a t  c h a l l e n g e  i t  presents .  

O n l y  d u r i n g  t h i s  l a s t  m o n t h ,  a f t e r  s e v e r a l  y e a r s  o f  
de te rm ined  e f f o r t ,  has  any s i g n i f i c a n t  change t a k e n  p l a c e  i n  t h e  
e n f o r c e d  i s o l a t i o n  o f  t h e  O c c u p i e d  T e r r i t o r i e s .  A t  t h e  
i n s i s t e n c e  o f  t h e  European Economic Community - EEC - a b i l a t e r a l  
agreement has been s i g n e d  w i t h  I s r a e l ,  The e s s e n t i a l  e lement  o f  
t h i s  ag reemen t  i s  t h e  a u t h o r i z a t i o n  o f  d i r e c t  s h i p m e n t s  o f  
a g r i c u l t u r a l  p r o d u c t s  f r o m  t h e  West Bank a n d  Gaza t o  Europe .  
T h i s  agreement w i l l  be  r e d r a f t e d  each y e a r  t o  i n c l u d e  necessary  
changes. Thus, f o r  t h e  f i r s t  t ime, t h e  doo r  i s  open f o r  t h e  West 
Bank a n d  Gaza t o  make sh ipments  t o  Europe and  i t  i s  e s s e n t i a l  
t h a t  sh ipments  be made. I s t r e s s  t h e  word e s s e n t i a l ,  f o r  i f  t h i s  
does n o t  t a k e  p l a c e  t h e r e  i s  a  d i s t i n c t  p o s s i b i l i t y  t h a t  t h e  EEC 
w i l l  n o t  be encouraged t o  c o n t i n u e  t h e  agreement a t  i t s  a n n u a l  
rev iew.  



b y  c h a n g e s  . i n  p r o d u c t  d o c u n e n t a t i a n  and q u a l i t y  s t a n d a r d s .  ' 

F u r t h e r  changes can be  expected.  . 

I r r e s p e c t i v e  o f  t h e s e  changes, Jordan I s  and w i l l  c o n t i n u e  
t o  be an i m p o r t a n t  m a r k e t  area.  I t  has many advantages $ h a t  must 
be noted:  

1 The p r o c e d u r e s  o f  e x p o r t  and t r a n s p o r t  a r e  i n  p lace,  
and Hes t  Bank and 6aza peop le  a r e  expe r i enced  i n  u s i n g  
them. 

2 The J o r d a n  c e n t r a l  m a r k e t  f a c i l i t i e s  a r e  e s t a b l i s h e d  
w i t h  s p e c i f i c  ar rangements  t o  accommodate West Bank and 
Gaza p roduc ts .  

3 T h e r e  a r e  e s t a b l  i s h e d  r e l a t i o n s  w i t h  w h o l e s a l e r s  and 
o t h e r  marke t  f a c t o r s .  

4 The k i n d s  a n d  q u a l i t y  o f  p r o d u c t s  r e q u i r e d  by  t h e i r  
market  a r e  known and i n  t h e  p r a c t i c e  o f  p r o d u c t i o n .  

5 T h e r e  i s  a n  e s t a b l i s h e d  e c o n o m i c  a n d  r e g u l a t o r y  
r e l a t i o n  w i t h  wh i ch  b o t h  p a r t i e s  a r e  acqua in ted .  

6 S p e c i f i c  a g e n c i e s  i n  t h e  Government  o f  J o r d a n  a r e  
p repared  t o  v i e w  t h e  r e l a ' t i o n s  between Jordan  and t h e  
West Bank and Gaza. 

The f u t u r e  o f  t h e  J o r d a n  m a r k e t  a r e a  m u s t  b e  c a r e f u l l y  
e v a l u a t e d  y e a r  by y e a r  and  c a r e f u l l y  c u l t i v a t e d .  T h i s  aay  mean 
maj.or ad jus tments  i n  p r o d u c t i o n  schedu les  and k i n d s  o f  p roduc ts .  - 

The t h i r d  a a r k e t  a r e a  t o  be  c o n s i d e r e d  i s  t h e  o t h e r  Arab  
c o u n t r i e s  as a  group. F o r  a number o f  y e a r s  West Bank and Gaza 
p r o d u c t s  have been , e x p o r t e d  t o  o t h e r  Arab  c o u n t r i e s ,  t h r o u g h  
J o r d a n - a n d  o f t e n  i n  c m b i n a t f o n  w i t h  Jordan p roduc ts .  Changes 
a r e  t a k i n g  p l a c e  i n  t h e s e  c o u n t r i e s  t h a t  have had t h e  e f f e c t  o f  
r e d u c i n g  t h e  o p p o r t u n i t i e s  t o  e x p o r t  a g r i c u l t u r a l  p r o d u c t s  and 
t h i s  t r e n d  w i l l  p r o b a b l y  c o n t i n u e .  The m a j o r  f a c t o r s  c a u s i n g  
t hese  changes a r e  as  f o l l o w s :  

1 Depressed economic c o n d i t i o n s  due m a i n l y  t o  t h e  e f f e c t s  
of war.  T h i s  wou ld  e s p e c i a l l y  I n c l u d e  I r a q ,  S y r i a ,  and 
Lebanon. 

2 Reduced l e v e l  o f  i n c o m e  f r o m  o i l  e x p o r t s  a f f e c t i n g  
e s p e c i a l l y  Saudi  A r a b i a  and t h e  G u l f  S t a t e s .  

3 I n c r e a s e d  d o m e s t i c  a g r i c u l t u r a l  p r o d u c t i o n  i n  these  
c o u n t r i e s .  

4 The i n c r e a s e d  l e v e l  o f  q u a l i t y  demanded by many o f  t h e  
o i l  - e x p o r t i  ng  c o u n t r i e s .  

5 The e n t r a n c e  i n t o  t h e s e  m a r k e t s  o f  o t h e r  p r o d u c i n g  
c o u n t r i e s  s u c h  as  T u r k e y ,  Greece,  S p a i n ,  a n d  e v e n  
Hol 1 and. 



I t  i s  hoped t h a t  t h e  cozaen ts  t o  t h i s  p o i n t  have p r o v i d e d  a  I 

comp le te  marke t  p e r s p e c t i v e .  I t  i s  i m p o r t a n t  t o  be p r e p a r e d  t o  
s e i z e  a n y  m a r k e t  o p p o r t u n i t y  a n d  meet  t h e  r e q u i r e m e n t s  t o  : 
p a r t i c i p a t e ;  be  i n n o v a t i v e  a n d  c o e p e t i t i v e .  B u t  a l w a y s  t h e  
success  o f  any m a r k e t  o p e r a t i o n  mus t  be j u d g e d  on t h e  b a s i s  o f  
t h e  answer  t o  t h i s  q u e s t i o n :  Has i t  i m p r o v e d  t h e  e t o n o ~ i c  
w e l f a r e  o f  t h e  p r o d u c e r ?  

A t  t h e  b e g i n n i n g  o f  t h i s  p a p e r  m e n t i o n  w a s  tnade o f  t h e  
f u n c t i o n  o f  COP. N o t e  t h a t  t h e  ' C '  s tands  f o r  ' C o o p e r a t i v e ' .  
And i n  k e e p i n g  w i t h  t h e  purpose  o f  t h i s  day i t  i s  a p p r o p r i a t e  t o  
v i ew  t h e  c o o p e r a t i v e  n a t u r e  o f  m a r k e t i n g .  M a r k e t i n g  i s  composed 
o f  tlany d i s c i p l i n e s .  Each i s  p e r f o r m e d  by  peop le .  The d e g r e e  o f  
c o o p e r a t i o n  between a l l  o f  t h e s e  p e o p l e  r e s u l t s  i n  a p r o d u c t  
d e l i v e r e d  t o  t h e  c o n s u m e r s .  Each  p e r s o n  b e n e f i t s  f r o m  t h i s  
c o o p e r a t i v e  i f  i t  i s  a  s u c c e s s f u l  o p e r a t i o n .  Any o r g a n i z a t i o n a l  
e f f o r t  wh i ch  f a i l s  t o  r e c o g n i z e  t h e  w o r t h  o f  t h e  p e o p l e  i n v o l v e d  

. on an e q u i t a b l e  b a s i s  c a n n o t  and s h o u l d  n o t  s u r v i v e  i n  t h e  l o n g  
t e r a .  

The p e o p l e  o f  t h e  West Bank and  Gaia a r e  l i v i n g  t h r o u g h  m o s t  
d i f f i c u l  t t i a e s .  The c i r c u n s t a n c e s  o f  o c c u p a t i o n  have t e s t e d  t h e  
s o u l s  and h e a r t s  o f  t h e  peop le .  There i s  e v i d e n c e  t h a t  t h e  l a s t  
s i x  months have b r o u g h t  p e o p l e  t o g e t h e r  w f  t h  a common s p i r i t .  
D i f f e r e n c e s  o f  t h o u g h t  and  a c t i o n  have been s o l v e d  o r  s e t  as ide .  
I t  has been a  c ~ o p e r a t i v e  e f f o r t  t o  s u r v i v e .  

M e e t i n g  t h e  c h a l l e n g e  o f  b u i l  d f n g  a success f r r l  m a r k e t i n g  
o p e r a t i o n  w i l l  r e q u i r e  a n o t h e r  m a j o r  c o o p e r a t i v e  e f f o r t .  Do n o t  
l e t  a n y t h i n g  a b o r t  t h i s  m a r k e t f n g  p rograu .  Each o f  y o u  i n  t h i s  

d 

m e e t i n g  t o d a y  can have  a d i r e c t  e f f e c t  on t h i s  i m p o r t a n t  i s s u e .  

(Note:  T h i s  paper  was p r e s e n t e d  by  Len Wooton a t  t h e  C o o p e r a t i v e  
M a r k e t i n g  Seminar and I n t e r n a t i o n a l  C o o p e r a t i v e  Day p r o g r a m  on  
J u l y  2, 1988, a t  B e i t  Hanina,  Jerusalem.) 



Nou'emeh C o o p e r a t i v e  f o r  B e e k e e p e r s  
Aqaba t  J u b e r ,  J e r i c h o .  

P r o p o s a l  f o r  M a r k e t i n g  O p e r a t i o n .  

The B e e k e e p e r s  S o c i e t y  h a s  b e e n  i n  o p e r a t i o n  s i n c e  1 9 8 2 .  
The members h a v e  s t a n d s  o f  b e e s  t h a t  c o l l e c t  honey  f r o m  v a r i o u s  
a r e a s  w i t h i n  t h e  West Bank .  T h e y  t a k e  a d v a n t a g e  o f  s e a s o n a l  
f l o w e r i n g  f r o m  t h e  J o r d a n  V a l l e y  t o  t h e  h i g h e r  e l e v a t i o n s  o f  t h e  
West Bank. T h i s  p r o v i d e s  a v a r i e t y  o f  g r a d e s  a n d  k i n d s  o f  honey  
v h i c h  c a n  s e r v e  t h e  n e e d s  o f  consumer  p r e f e r e n c e s .  

I 

The S o c i e t y  h a s  a p r o c e s s i u g  a n d  s t o r i n g  f a c i l i t y  a t  Aqaba t  
J a b e r ,  J e r i c h o .  To d a t e ,  t h e  h o n e y  h a s  been  p r o c e s s e d  a n d  p l a c e d  
i n  25kg b u l k  t i n  c o n t a i n e r s .  T h e  m a r k e t  h a s  b e e n  p r i m a r i l y  i n  
J o r d a n .  T h e  b u l k  o r  v h o l e s a l e  c o n t a i n e r  c a n  o n l y  d e s a n d  a 
w h o l e s a l e  p r i c e  f o r  t h e  honey .  It i s  r e c o g n i z e d  t h a t  t h e r e  i s  a 
w i d e  d i f f e r e n c e  be tween  w h o l e s a l e  a n d  r e t a i l  p r i c e  l e v e l s .  

I t  i s  now p r o p o s e d  t h a t  t h e  S o c i e t y  e n g a g e  i n  a p r o g r a m  of 
s e r v i n g  t h e  r e t a i l  m a r k e t  w i t h  c o n s u m e r  s i z e d  c o n t a i n e r s .  T h i s  
c o n c e p t  o f  m a r k e t i n g  v i l l  r e q u i r e  m a j o r  c h a n g e s  i n .  t h e i r  ..- 

o p e r a t i o n  a n d  t h e  West Bank m a r k e t  s t r u c t u r e .  

I f  t h e  S o c i e t y  i s  t o  p e r f o r m  a m a r k e t i n g  o p e r a t i o n  f o r  
honey ,  t h e y  w i l l  n e e d  t o  h a v e  c o n t r o l  o f  t h e  honey .  T h i s  d o e s  
n o t  mean t h a t  -+.he S o c i e t y  v i l l  b u y  o r  own t h e  p r o d u c t .  T h e  
C o o p e r a t i v e  w i l l  r e c e i v e  t h e  h o n e y  f r o m  e a c h  member a n d  r e c o r d  
t h e  v e i g b t  a n d  g r a d e  a n d  g i v e  t h e  member c r e d i t  i n  t h e  p r o d u c t  
i n v e n t o r y .  The  S o c i e t y  w i l l  p a c k  a n d  o t h e r v i s e  p r e p a r e  i t  f o r  
m a r k e t  a n d  w i l l  p r o v i d e  t h e  m a r k e t i n g  s e r v i c e .  

The  h o n e y  w i l l  b e  m a r k e t e d  o v e r  a n  e x t e n d e d  p e r i o d  o f  t i m e .  
P e r i o d i c a l l y  p a y m e n t s  v i l l  b e  m a d e  t o  e a c h  m e m b e r  a s  p e r  
a g r e e m e n t  b e t w e e n  t h e  S o c i e t y  a n d  i t s  members a n d  as money is 
a v a i l a b l e  f r o m  t h e  m a r k e t i n g  o p e r a t i o n s .  

T h e  S o c i e t y  w i l l  b e  r e q u i r e d  t o  d e t e r m i n e  a f e e  o r  c h a r g e  
t h a t  v i l l  r e c o v e r  a l l  c o s t s  o f  s u p p l i e s ,  p a c k a g i n g  a n d  m a r k e t i n g  
p l u s  a r e a s o n a b l e  m a r g i n  f o r  i ncome  t o  p r o v i d e  o p e r a t i n g  c a p i t a l  
a n d  s e r v i c e  d e b t  o b l i g a t i o n s -  

I f  t h e  members c a n  p r o v i d e  t h e i r ,  own t i m e  a n d  l a b o r  o n  a n  
e q u i t a b l e  b a s i s  i n  t h e  p a c k a g i n g  a n d  m a r k e t i n g  s e r v i c e s  t h e  
s e r v i c e  f e e s  c a n  b e  l o w e r e d .  I t  i s  i n p o r t a n t  t h a t  e a c h  member 
r e c e i v e s  his p r o p o r t i o n a t e  s h a r e  o f  s a l e s  income f o r  t h e  honey ,  
l e s s  t h e  s e r v i c e  c h a r g e s .  He mus t  a l s o  r e c e i v e  a  f u l l  a c c o u n t i n g  
o f  t h e  t o t a l  o p e r a t i o n  o f  t h e  S o c i e t y .  



B e f o r e  e a c h  m a r k e t i n g  o p e r a t i o n  s e a s o n  a m a r k e t  p l a n  s h o u l d  
b e  d e v e l o p e d .  A g r e e m e n t  m u s t  b e  r e a c h e d  a s  t o  t h e  m a r k e t  
o b j e c t i v e  . The p l a n  w i l l  i n c l u d e  a t  l e a s t  t h e  f o l l o v i n g :  

1. E s t i m a t e  o f  t h e  t o t a l  vo lume  o f  honey by c l a s s  a n d  g r a d e .  
2 .  P e r c e n t  t o  b e  m a r k e t e d  i n  r e t a i l  pack .  
3. P e r c e n t  t o  b e  m a r k e t e d  e x p o r t .  
4. F e r c e n t  t o  b e  m a r k e t e d  i n  b u l k  c o n t a i n e r s .  
5 .  P e r c e n t  t o  b e  m a r k e t e d  domes t i c -Wes t  Bank. 
6. P o t e n t i a l  p r i c e  o f  h o n e y  i n  e a c h  a r e a  o f  t h e  

m a r k e t ,  d o m e s t i c ,  e x p o r t ,  Gaza,  e t c .  ...... 
E x p e r i e n c e  w i l l  r e v e a l  a d d i t i o n a l  r e f i n e m e n t s  i n c l u d i n g  t h e  

s i z e  a n d  k i n d  o f  r e t a i l  pack .  

T h e  r e t a i l  m a r k e t i n g  o f  a p r o d u c t  r e q u i r e s  t h a t  t h e  
c o n t a i n e r  b e  i n d e n t i f i e d -  

1. P r o d u c t  honey  
2.  N e t  Weight  kg .  o r  g r a m s  
3. O r i g i n  J e r i c h o  
4. P r o d u c e r  Bou'emeh C o o p e r a t i v e  f o r  B e e k e e p e r s  

B e c a u s e  a r e t a i l  o r  consumer  p a c k a g e  p r o v i d e s  a n  o p p o r t u n i t y  t o  
p r o m o t e  a n d  a d v e r t i s e ,  t h e r e  s h o u l d  b e  a n  e f f o r t  t o  g a i n  
consumer  r e c o g n i t i o n  t h a t  d i s t i n g u i s h e s  t h e  S o c i e t y  p r o d u c t  f r o m  
a l l  o t h e r  h o n e y  t h a t  n a y  b e  o f f e r e d  f o r  sale. T h i s  r e q u i r e s  a 
l a b e l  o r  t r a d e m a r k .  H o s t  c o n s u m e r s  b u y  p r o d u c t s  b y  v i s u a l  
r e c o g n i t i o n .  They a l s o  r e j ec t  a p r o d u c t  by v i s u a l  r e c o g n i t i o n  i f  
i t  h a s  n o t  g i v e n  c o m p l e t e  s a t i s f a c t i o n -  - 

B e f o r e  a new r e t a i l  m a r k e t i n g  p rog ram i s  u n d e r t a k e n ,  i t  w i l l  
b e  mos t  h e l p f u l  i f  some k i n d  o f  a m a r k e t  s t u d y  i s  c o n d u c t e d .  
Make a p r e l i m i n a r y  s u r v e y  oE some o f  t h e  p o t e n t i a l  r e t a i l  s t o r e s  
v h e r e  honey  c a n  b e  a l o g i c a l  i t e m  t o  s e l l .  Ask q u e s t i o n s  a n d  t r y  
t o  d e t e r m i n e :  

1. Do t h e y  h a v e  h o n e y  f o r  s a l e ?  
2.  Would t h e y  b e  i n t e r e s t e d  i n  s e l l i n g  honey  o r  a d d i n g  

a n o t h e r  b r a n d ?  
3. I f  t h e y  a re  s e l l i n g  honey  - a s k  

a. how much d o  t h e y  s e l l ?  
b.  wha t  s i z e  p a c k s ?  Which is  mos t  p o p u l a r ?  
c .  d o e s  t h e  c o n t a i n e r  h a v e  a  s e c o n d a r y  u s e ?  
d m  wha t  k i n d  a n d  v h e r e  f r o m ?  
e m  w h a t  p r i c e ?  
f .  n o t e  l a b e l s  o r  b r a n d s .  
g -  n o t e  method o f  p u r c h a s e .  

4 .  Keep s e p a r a t e  r e c o r d  o f  n o t e s  o n  e a c h  s t o r e  v i s i t .  

C o v e r  s e v e r a l  m a r k e t  a r e a s  s u c h  a s  R a m a l l a h ,  B e t h l e h e m ,  
J e r u s a l e m ,  e t c .  T r y  t o  d e t e r n i n e  t h e  b e s t  p r o s p e c t  c i t y  a n d  i n  
t h a t  a r e a  s u r v e y  m o r e  r e t a i l  s t o r ~ s  a n d  l i s t  t h e  b e s t  
o$;c i  r t u n i  t i e s .  



When the initial stores are selected and sale arrangements 
are made, help them to set up attractive displays vhere customers 
can see the product. Try to help maximize his sales. Be alert 
to hear his concerns and suggestions. Also ask hin to share 
customer reactions. 

Start immediately to get t h e  filling machinery ready to 
operate. Prepare specific operational procedures that vill 
achieve maximum efficiency and reduce labor and time per unit of 
output. 

Prepare a program of product sale and distribution. On the 
basis of market study, determine a policy of sale - i-e. 

a. cash on delivery 
b. consignment 
c. firm price on delivery 

1. 15 day credit 
2 -  SOX cash + 30 day credit 
3 .  etc. 

It m a y  b e  n e c e s s a r y  to be competitive w i t h  other supplier 
arrangements. 

If members are assisting or performing retail sales, try to 
assign specific stores or market areas to each. Continuity of 
retail relations is important. 

The retail sales representative must at all times represent 
- the Society. Product is signed out to each sales person and 

accurate records must be maintained for every transaction- A 
separate record form should be prepared for each transaction. 

a. product delivered to salesman by Society; he must account 
for all product.(signed by salesman) 

b -  product delivery to each retailer. (signed by retailer) 
c. product sale receipts to society. (sPgned by society) 

If the products are delivered to the retailer on any basis 
other than cash the sales receipt must shov specifics of payment 
and thc salesman must be held responsible for collection- 

As the society engages in a marketing operation on behalf of 
its members there vill develop a n  increased need to program plant 
and office procedures and to institute a system of records and 
accouating. This will require planning and preparation and, in 
tiac, the employment of people to perforn some of the functions. 
1: \.-ill be desircble, however, to continue to have the atemhers 
C L r 2 c t l y  involved. It is isportaut that nenber assistance be! on 
aa equitable basis to each member's patronage. 



A s  e a c h  y e a r ' s  o p e r a t i o n  i s  c o n c l u d e d ,  i t  v i l l  b e  n e c e s s a r y  
f o r  t h e  S o c i e t y  t o  p r e p a r e  a s t a t e m e n t  o f  o p e r a t i o n s .  T h i s  v i l l  
i n c l u d e  a l l  c o s t s  o f  r e c e i v i n g ,  p r o c e s s i n g ,  p a c k a g i n g  a n d  
m a r k e t i n g .  T h e  o t h e r  h a l f  o f  t h e  o p e r a t i n g  s t a t e m e n t  v i l l  
document  a l l  income f r o m  s e r v i c e  f e e s .  The d i f f e r e n c e  b e t v e e n  
t h e  c o s t s  a n d  t h e  i ncome  f r o m  s e r v i c e  f e e s  v i l l  b e  t h e  n e t  p r o f i t  
( o r  l o s s ) .  I t  i s  i m p o r t a n t  t o  n o t e  t h a t  money r e c e i v e d  f o r  t h e  
h o n e y  i s  n o t  t o  b e  i n c l u d e d  i n  t h i s  o p e r a t i n g  s t a t e m e n t .  The 
money r e c e i v e d  f r o m  honey  s o l d ,  l e s s  s e r v i c e  f e e s ,  b e l o n g s  t o  t h e  
members a n d  w i l l  h a v e  b e e n  p a i d  t o  t h e  members by t h e  t i m e  t h e  
o p e r a t i n g  s t a t e m e n t  i s  p r e p a r e d .  

T h e  p r o f i t  f r o m  o p e r a t i o n s ,  a s  a l r e a d y  n o t e d ,  i s  t o  b e  
r e t a i n e d  by  t h e  S o c i e t y  t o  b u i l d  o p e r a t i n g  c a p i t a l  a n d  t o  s e r v i c e  
d e b t  o b l i g a t i o n .  I t  i s  i m p o r t a n t ,  howeve r ,  t o  a l l o c a t e  t h e  n e t  
p r o f i t  t o  t h e  members o n  a p a t r o n a g e  b ~ ~ s i s  i n  t h e  r e c o r d s  o f  t h e  
S o c i e t y .  T h i s  i n  e f f e c t  r e p r e s e n t s  t h e  s h a r e  i n v e s t m e n t  o f  e a c h  
member i n  t h e  c a p i t a l  s t r u c t u r e  o f  t h e  S o c i e t y  a n d  may i n  t i m e  b e  
r e v o l v e d  o u t  t o  t h e  members v h e n  t h e  S o c i e t y  i s  f u l l y  f u n d e d .  



Training and Education 
Cyprus Report , 

A. Introduction 

The visit to Cyprus July 5 through July 12 was made in 
accordance with the terms of reference requesting that the 
marketing training courses as reported as an addendum to the 1987 
Harketing Report be reviewed and completed in operational detail. 
(Reference # 8). T h e  earlier report indicated that the 
agricultural cooperative leadership in C y p r u s  expressed a 
villingness to cooperate with C.D.P. in providing a training 
program for personnel of West Bank Marketing Cooperatives. In 
the current meetings, all elements included in the 1987 report 
addendum were confirmed again. 

B. Conferences 

Conf erences were held vi th the f olloving adainia trative 
people: 

Mr. Spyros Stavrou, Manager 
central' Bank of Cyprus 

Mr. Andreas Tofides, Manager 
Cooperative Central Bank LTD. 

- 
Mr. Costas S. Petrides 
Senior Chief Cooperative Officer 
Government of Cyprus 

Dr. L.N.Zotiades, Secretary - Uanager 
S E V E G E P L T D .  
Cooperative Canning Industries 

Mr. Nicholas C. Xyttas, General Manager 
S E D I G E P .  
Agriproducea Co-op. Harketing Union LTD. 

Dr. John Cheralambou, Chief 
Produce Inspection 
Ministry of Commerce and Industry 

Dr. John Ph. Zingas, Head 
Plant Protection Service 
Dept. of Agriculture 
Ministry of Agriculture and Natural Resources 
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C. Vieitatlone 

Visitations were made to facilities engaged in preparing 
products for export to the E.E.C. and preparing f r u i t  and 
vegetables for canning. Ye also visited other facilities which 
were not in operation at this season but which are used to pack 
fresh citrus, extract and concentrate citrus juice, prepare and 
process frozen products, and prepare products for shipment at 
either ambient, cold or freezing temperatures. A11 of the 
facilities were modern and mechanized operations. Host transport 
at t h e  f a c i l i t i e s  used palletized handling. A11 finished 
products were handled unitized and containerized. Some 
facili.ties were being renovated and will include some form of 
electronic and computerized systems. 

A car and driver were provided for our convenience. The 
conferences and visitations provided a g r e a t  treasure of 
pertinent information covering many subjects. 

D. General Comments. 

P o l i t i c a l l y  t h e  recent e l e c t i o n s  a n d  t h e  c h a n g e  of 
administration is said to have brought a more tranquil political 
atmosphere. The new president is credited with creating a less . 
rigid attitude and is willing to consider changes in internal 
affairs as well as a nore tolerant attitude toward the Turkish 
occupation of the north half of the Island.. l o  one expects a 
reconciliation, but a lessening of the military presence on both 
sides of the 'Green Line' would be a great improvement. - 

Economically the country is in a stable and prosperous 
condition. There continues to be more industrial development and 
a greater,; diversification of business and industry. Production 
of goods and services is increasing which supports a higher 
standard of living and employment. Agriculture production 
continues to increase but not as rapidly as industry and other 
sectors. The result is an economy less dependent on agriculture. 
A World Bank document reported that up until 1980 agricultural 
products represented 4 6 %  of the foreign exchange. There now 
appears to be a very desirable balance of all sectors of the 
economy. Construction of home, business buildings, industrial 
facilities, development projects give evidence of a thriving 
economy. Financial institutions are well financed and capable of 
meeting the needs of a progressive people. 

Agriculture, as noted, continues to grow. There is an 
aggressive program of building dams to capture the excess winter 
r a i n f a l l  a n d  c o n s e r v e  it f o r  i r r i g a t i o n  of n e w  lands. 
Projections of production will bring significant idcreases of the 
major crops that are most profitable. There are plans for the 
expansion of facilities and other infrastructures to accommodate 
the new levels of production. As in any growing economy, there 



C o o p e r a t i v e  p r o g r a m  t h a t  i n v o l v e d  m u l t i l e v e l s  o f  i n t e g r a t i o n  i s  
i n  a  s t a t e  o f  l i q u i d a t i o n  a n d  r e s t r u c t u r i n g .    here w i l l  b e  m a j o r  
l o s s e s  w h i c h  may c a u s e  some p r o b l e m s .  We w e r e  a d v i s e d ,  h o w e v e r ,  
t h a t  t h e  l o c a l  c o o p e r a t i v e s ,  n u m b e r i n g  4 0 0  o r  m o r e ,  a r e  i n  a  
s t o n g  f i n a n c i a l  p o s i t i o n  a n d  f a r m e r  members a r e  n o t  i n  s e r i o u s  
n e e d  o f  f i n a n c i n g .  

The  r e l a t i o n s h i p  o f  C y p r u s  t o  t h e  E .E .C .  i s  v e r y  i m p o r t a n t ,  
e s p e c i a l l y  a s  i t  r e l a t e s  t o  t h e  e x p o r t  o f  a g r i c u l t u r a l  p r o d u c t s .  
A l t h o u g h  C y p r u s  i s  n o t  a member o f  t h e  E.E.C., i t  d o e s  e n j o y  a  
n o s t  f a v o r e d  r e l a t i o n .  T a r i f f s ,  q u o t a s  a n d  e n t r a n c e  d a t e s  a t e  
n o t  r e s t r i c t i v e  a n d  much more  f a v o r a b l e  t h a n  f o r  o t h e r  non-member , 

c o u n t r i e s .  T h i s  i s  r e p o r t e d  t o  c o n t i n u e  e v e n  t h o u g h  t h e  E.E.C. 
h a s  e x p a n d e d  t o  i n c l u d e  S p a i n  a n d  P o r t u g a l  w h i c h  a re  c o m p e t i t i v e  
t o  C y p r u s  i n  b o t h  c r o p s  a n d  s e a s o n .  C y p r u s ,  h o v e v e r ,  i s  
e x p a n d i n g  i t s  m a r k e t  r e l a t i o n s  w i t h  E u r o p e a n  c o u n t r i e s  w h i c h  a r e  
n o t  members  of  t h e  E.E.C. 

T h e  r e l a t i o n  o f  C y p r u s  t o  a l l  o f  i t s  m a r k e t s  v i l l  c o n t i n u e  
t o  r e q u i r e  a d j u s t m e n t s  a n d  c h a n g e ,  w h i c h  i s  a n o r m a l  r e s p o n s e .  
T h e  i n f l u e n c e  o f  e c o n o m i c  v i a b i l i t y ,  n e w  p r o d u c t  demand ,  new 
t e c h n o l o g y ,  c h a n g e s  i n  p o l i t i c a l  a n d  r e g u l a t o r y  m e a s u r e s  v i l l  
r e q u i r e  c h a n g e .  C y p r u s ,  b a s e d  o n  p a s t  p e r f o r m a n c e  a n d  p r e s e n t  
c a p a b i l i t y ,  w i l l  r e s p o n d  w i t h  a p p r o p r i a t e  a d j u s t m e n t s .  

E. Training 

A s  a l r e a d y  n o t e d ,  t h e  c u r r e n t  m e e t i n g s  c o n f i r m e d  a l l  
e l e m e n t s  t h a t  were i n c l u d e d  i n  t h e  p r e v i o u s  r e p o r t  o n  C y p r u s  
t r a i n i n g .  I n  f a c t ,  i n  a l l  o f  t h e  c o n f e r e n c e s ,  t h e r e  v a s  a 
f o r t h r i g h t  a n d  g e n u i n e  e x p r e s s i o n  o f  w i l l i n g n e s s  t o  p r o v i d e  a 
t r a i n i n g  p r o g r a m  f o r  p e o p l e  r e p r e s e n t i n g  t h e  c o o p e r a t i v e s  o f  t h e  
West  Bank a n d  G a z a .  T h e y  h a v e  d e v e l o p e d  a h i g h l y  i n t e g r a t e d  
a g r i c u l t u y e  p r o d u c t i o n  a n d  m a r k e t i n g  s t r u c t u r e  t h a t  c a n  b e  a 
b a s i s  o f  t r a i n i n g  i n  e v e r y  d i s c i p l i n e .  

I t  w i l l  n o t  b e  n e c e s s a r y  t o  d o c u m e n t  t h e s e  d i s c i p l i n e s  i n  
t h e  C y p r u s  o p e r a t i o n s .  I t  v i l l  b e  n e c e s s a r y ,  h o w e v e r ,  f o r  C.D.P. 
i n  c o o p e r a t i o n  w i t h  t h e  West B a n k  a n d  G a z a  c o o p e r a t i v e s  t o  
d e s c r i b e  a n d  d e t a i l  t h e  d i s c i p l i n e s  n e c e s s a r y  f o r  e a c h  t r a i n e e .  
W i t h  t h i s  i n f o r m a t i o n ,  t h e  T r a i n i n g  P r o j e c t  w i l l  i n s e r t  t h e  
t r a i n e e  i n t o  t h e  C y p r u s  o p e r a t i o n  a t  t h e  a p p r o p r i a t e  l e v e l  a n d  
l o c a t i o n s .  I n s o f a r  a s  p o s s i b l e ,  t h e  t r a i n i n g  o f f e r e d  t o  e a c h  
t r a i n e e  s h o u l d  c o i n c i d e  v i t h  a c t u a l  o p e r a t i o n s  i n  C y p r u s  i n  
r e f e r e n c e  t o  t h e  d e s i r e d  c r o p s  a n d  t h e  o p e r a t i o n s  o f  p r o d u c t i o n ,  
h a r v e s t i n g ,  h a n d l i n g ,  g r a d i n g ,  p a c k i n g ,  s t o r a g e ,  m a r k e t i n g  a n d  
o t h e r  d i s c i p l i n e s  . T h i s  may c o n f l i c t  w i t h  t h e  t i m e  t h e s e  
o p e r a t i o n s  a r e  p e r f o r m e d  i n  t h e  W e s t  B a n k  a n d  G a z a .  C a r e f u l  
p l a n n i n g  a n d  p r o g r a n n i n g  w i l l  n e e d  t o  b e  o 5 s e t v e d -  

The a b o v e  p r o c e d u r e  i 3 2 i c a t c s  t h a t  t h e  t r a i n i n g  e x p e r i e n c e  
v i l l  t c  i n d i v i d u s l  b:: i n c : i v ; i 2 u a l  3nJ  n o t  i n  g r o u p s .  C e r t a i n l y  i n  



reference to the "hands on' experience and instruction this is 
true. Hovever, it may be important that some of the trainees be 
provided additional training in other areas of the agricultural 
infrastructure. This may involve some group instruction in basic 
record keeping, communication, accounts, research, etc. The 
object of these extra exposures is to provide the relationship of 
his specific discipline to the total operation of a production 
and marketing system. The total training program, t r ~ t n e e  by 
trainee, will need to be programmed by a C.D.P. tralning 
coordinator in cooperation vith the Cypriot training director. 

The duration of the training experience will also vary with 
the individual trainee, depending upon his discipline objective 
and the extent of his duties in his cooperative in the West Bank 
or Gaza. In practice, it may be necessary to return a trainee to 
Cyprus if he needs more training to perform more duties or needs 
more technical knowledge. 

T h e  s p e c i f i c  p r o c e d u r e s  of the T r a i n i n g  Program are 
essentially the same as presented in the previous report. They 
are updated as follovs: 

1. The Cooperative whose employees are to be trained will 
advise vith C.D.P. the specific d i s c i p l i n e s  each 
employee will require. It is important there be a 
policy that the trainee is expected to serve in the 
specific responsibility for which he ie trained. 

2. T h e  Cooperative vill be responsible to obtain the 
necessary travel documents for each trainee. 

3 .  C.D.P. vill furnish to the Commissioner of Cooperative 
Development, Mr. Costae Petrides, the names of the 
t r a i n e e s  t o g e t h e r  w i t h  travel documents, and the 
content of the training to be provided, at least thirty 
days before the training is to be provided. 

4- By summarizing the job description, each trainee is to 
complete, the Commissioner can more appropriately 
identify the training assignment and predict the time 
required. 

5 .  The C.D.P. training coordinator will accompany the 
trainees and arrange an initial session of orientation 
and an overview of the Cyprus cooperative system. 

6 .  C.D.P. will furnish round trip airfares to Cyprus and a 
per diem allowance for food and housing. 

7. C.D.P. will provide a training fee to the Commissioner 
for expenses for materials, training, local travel and 
such other costs that may be incurred. 



8. The Palestinian training coordinator will assist each 
trainee to interpret and unders tand the training 
provided and how it can be applied to his intended 
responsibilities. 

A dibcussion was developed on what a typical training 
program wou2.d include. As an example, a cooperative was chosen 
that had not as yet engaged in a commercial marketing program. 
The Cooperative does have a membership of producers who depend on 
the Cooperative for some supplies, and perhaps some operating or 
production loans. The grower members are marketing their own 
products either at a local market or to wholesale buyers. 

The Cooperative now desires to engage in a market operation. 
Some of its members are willing to produce certain crops that 
will be delivered to a packing and s t o r a g e  station. The 
Cooperative will provide grower assistance and will grade and 
prepare the product for market. It will also employ people to 
perform a marketing service and account to the grower member for 
the proceeds of the sale. Such accounting will include the 
deductions from the market price that reflects the costs of 
grading, packing, transport and marketing. 

T h i s  i s  a n  o v e r  s i m p l i f i c a t i o n  but it identifies an 
operation that - indicates the basic disciplines that will be 
i n v o l v e d  and the initial training to be provided. It was 
suggested the first trainees should include: 

1. An extentlion advisor to work with the growers and 
- advise them on the cultural practices necessary to 

produce a high quality product. This same extension 
adviser could assist in the harvesting operation to 
assure the proper maturity of product and the proper 
handling to reduce product damage during harvesting and 
delivery to the packing station. 

2.  A person to supervise the grading and preparation for 
market. His duty would be extended to all produet 
handling in the packing operation as well as storage 
and loading o n  transport. He would f u r t h e r  be 
responsible for the facility and equipment operation. 

3 .  A person responsible for all records for all operations 
including production inputs, harvesting, handlin.g, 
grading, packing, storage and loading on transport. In 
essence all costs and records from production to the 
final readiness of the product for shipment. 

4. An accountant to maintain all records pertinent to the 
marketing of t h e  product. T h i s  w o u l d  i n c l u d e  
preparation of shil Lng documents, certificates of 
inspection, product nifests and all other records 



necessary to move the products though t h e  market 
channel to final destination. 

5. A sales person responsible for all legal contracts of 
sale and marketing documents involved in the forvarding 
of product to market and the collection and return of 
product proceeds. 

6. A m a n a g e m e n t  p e r s o n  w h o  i e  t o  h a v e  g e n e r a l  
responsibility of all operations. This would include 
production, product preparation, marketing, and all 
relations vith members, employees, and customers. 

This list of initial people to be trained is intended only 
to indicate some examples of areas of activities to be included. 
Any cooperative intending to engage in a competitive production 
actd marketing operation vill have its own specific needs and has 
its own organizational structure. Further it may wish to start 
with only a few employees or it may wish to expand the group to 
reflect a more detailed breakdown of responsibilities. Grower 
producers can be included. The important consideration ie that 
experience year by year will provide a direction to the training 
needs. They cannot all be anticipated in the initial stages of a 
new marketing experience. In fact, it is most prudent to grow in 
capability through time and experience. 

The Cyprus training program can be available for years to 
come if it is carefully and wisely used. By joining with them in 
a cooperative manner, many benefits will result, including nev - 
technology, new capability to serve a market and more credibility 
in the operation. 

F. Cyprus Citrus 

A totally unexpected result of this Cyprue visit was a 
discussion of the marketing programs of their agricultural 
products. They have a great variety of products and most of them 
have an export program. Each is a most interesting market story. 
Citrus is the most important export product and, as noted, new 
acreage will greatly increase the production. But their rarket 
for citrus, especially citrus juice is an expanding market that 
far outreaches their capability to serve, even vith the expanded 
production. This is not an isolated situation. The United 
States is having trouble satfsfying the demand for fruit juices, 
especially citrus. Large planting8 are being made in south and 
central America to be imported as juice concentrate into the U . S .  



Cyprus is also importing citrus juice concentrates. Some of 
it comes from Brazil. They asked about the market for citrus 
produced in the West Bank and Gaza and whether it could be 
exported independent of Israel. The discussion led to a genuine 
interest in the citrus fruit (oranges, gUeapefruit , and lemoae) 
that did not meet export standards. They advised that the grower 
returns for processing grades of fruit were not as high as for 
the export grade of fresh fruit, but it was an economic option. 
They noted that, by removing the processing grades from the fresh 
market, it increased the value and market stability for fresh 
fruit. . Total return for the total crop was greatly enhanced. 

The outcome of the discussion was a request for a report on 
the citrus situation in Gaza and the West Bank and a study, on 
their part, of i.mportaCion of processing grades of citrus from 
the West Bank and Gaza. The big problem they see is a Cyprus 
restriction on the importation 09 any raw plant product that nay 
contain insects or diseases. A report f r o m  t h e m  w i l l  be 
forthcoming. 



Conclusions and Recouendations 

The struggle of the Palestinian people to establish an 
independent status continues, perhaps more determined than ever. 
During the two years of C.D.P. activities, some significant 
progress can be noted. There is a much greater sense of unity 
and internal cooperation. This is evident in the support for 
cooperative business enterprises and the interest in training and 
education. The restriction on the development of business 
enterprises in the West Bank and Gaza continues, but cooperatives 
are seeking ways of improving their economic position. The 
Beekeepers of Jericho are initiating a domestic market for their 
honey in the local shops and stores. The dairy and livestock 
cooperatives are engaging in the aaking of cheese and other 
products for the domestic market. They are also improving the 
p r o d u c t i v i t y  of t h e i r  animals. The f r u i t  and vegetable 
associations are adapting their production of crops to specific 
market opportunities. 

P e r h a p s  t h e  most s i g n i f i c a n t  development has been an 
agreement between the E.E.C. and Israel permitting independent 
and direct shipments of products to the E . E . C .  and other western 
countries. This opportunity has stimulated the formation of a 
long planned cooperative production and marketing structure and 
capability. The manner in which they have aggresively engaged in 
this development is most encouraging. The formation of the 
Agricultural Market Union has been completed. The members of the 
U n i o n  at present a r e  t h e  existing Agricultural Marketing 
Cooperaties of Jericho, Jenln, Qalqilya, Tulkaria, lablus, 
Hebron, Salfit and Ramallah. Starting with production from the 
Jericho Marketing Cooperative, there are firm commitments to rake 
shipments to France, a member of the E.E.C., this season (1988- 
1989). 

Another very important development is the close cooperation 
and active participation of all agencies active in the West Bank 
and Gaza. The mutual knowledge of the programs available and a 
common willingness to share and participate has given much 
strength to the assistance programs. 

The enlargement of the C.D.P. field trainera and educators 
has improved and expanded the effective service that is being 
provided to cooperatives. This service could be much greater if 
it were not for the curfews placed on towns and villages and the 
travel restrictions imposed by the Military Authority and the 
Civil Government of Israel. 



The C . D . P .  has proposed a training and education program in 
Cyprus that can be provided to employees of cooperatives who vill 
become active in a program o f  producing products and the 
marketing of those products. Specific plans have been made for 
the training of the supervisory peraonnel of the Jericho 
Marketing Cooperative and the Marketing Union starting in 
October. These training program arrangements will be availablc 
over a number of years as the cooperative organizations develop. 
Already other marketing cooperatives have expressed an interest 
to participate. It is important that this arrangement with 
Cyprus be carefully and properly used. 

Relative to recommendations and the continuation of C.D. P. 
activities, the following suggestions are offered. These apply 
primarily to the marketing disciplines. 

A m  Cyprus Training. 

1. At earliest possible date, determine employees to be 
trained. 

2.  Prepare and confirm job descriptions and prepare a 
statement of the precise marketing discipliue in vhich 
each person is to be trained. .- 

3. Advise the Cooperative to procure all trzvel documents 
for each person. 

4. Furnish all of this information to Mr= Costas Petrides, 
Cooperative Development Officer, Cyprus. 

5 .  Also furnish to him all travel documente, date of entry 
and estimated departure for each trainee. 

6. The C-D.P. marketing specialist will travel to Cyprus 
with trainees and be vith them to c o o r d i n a t e  the 
training program and interpret the training to their 
work aasignments in the Cooperative. 

7. The marketing specialist vill assist in travel to and 
from Cyprus and local travel in Cyprus. He vill assist 
in arrangements for housing and other needs. 

B. Cyprus - Citrus Program 

1. P r e p a r e  a r e p o r t  f o r  C y p r u s  pertainiug to the 
processing grade of citrus that may be available to 
Cyprus. 



2. Consider the following: 
a. volume of product 
b. preeent disposal or use 
c. long term availability 
d. contract requirements 
e. collection and shipping facilities 
f. determine shipping protocols and documents 
g. economic analysis 

3. Review present status of U.N.D.P. plans for a citrus 
processing facility. 

4. Consider plans of citrus imports to be submitted by 
Cyprus. Keep up to date and promote developments. 

C. Cooperative Marketing - Coop/Union 
1. Maintain supportive assistance to the Union/Coop. 

marketing development. 

2. Give special assis'tance to the Jericho Marketing Coop. 
in the 1988-1989 marketing season. 

3 .  Emphasise training and education directly related to 
positive cooperative development. 

4. Special coordination must be maintained with the French 
consultant on operational procedure and supervision. 

3 .  Arrange for C.D.P. participation in the development of 
computer capabilities and programs in the marketing 
operations. 

D. Cooperative Marketing - Beekeepera 
1. Work closely with this group in the development of the 

marketing plan. 

2. Participate actively and personally in the initial 
market surveys and in the evaluation of the survey 
results. 

3 .  Assist in preparing a system of records for marketing 
arrangements and results. 

4 .  Assist i n  preparing a system of accounting for 
operations as well as sales. 



5 .  Assist in an economic analyeis of the market operations 
leading to decisions of expansion or changes in the 
marketing operations. 

6. E v a l u a t e  programs of market promotion and product 
identity such as labels, new containers, new products. 

E. Cooperatlre Marketing - Other. 
1. Develop market operation plans for other c~operatives. 

2 .  C o o p e r a t e  w i t h  a l l  C.D.P. s p e c i a l i s t s  i n  any 
opportunity to develop market programs. 

3 -  Cooperate with other agencies where marketing can be a 
component of the operation. 


